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	01/21/08
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	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

	Strategic Goal (which strategic goal(s) most support the services being provided):

SPG5: Invest in sufficient, qualified, and effective human resources

a. Provide on-going professional development of faculty and staff

SPG7: Build a partnering and service network for community, workforce and economic development

a. Increase involvement of the community in college affairs.

b. Enhance and promote employment opportunities

c. Develop new and enhance existing programs to meet the changing educational and workforce needs of our communities.

d. Provide Cooperative Extension Services to the community.

SPG9: Provide for continuous improvement of programs, services and college environment

a. Integrate planning, evaluation and resource allocation for continuous improvement.


	Administrative Unit/Program Mission Statement :
The Cooperative Extension Service (CES) - Pohnpei is the community-outreach arm of the college and Pohnpei State. Using scientific and innovative knowledge, the CES Pohnpei “provides services through non-formal educational programs that address current issues or concerns affecting the lives of people of Pohnpei. The mission of CES Pohnpei is to help people help themselves to improve their lives through educational process focusing on needs, opportunities and community issues in cooperation with other agencies and organization.”




	Administrative Unite/Program Objectives: 

	Objective 1: To create an office environment that is healthy, encouraging and stimulating for the functions of CES in the state with the provision of supplies, equipment and services as needed and within the budge of the Program.

	Objective 2: To develop means and methods to solicit stakeholder input, guidance and support for active projects and proposal.

	Objective 3: To develop a State Plan of Work to justify and encourage local Matching Funding. 

	Objective 4: To establish and work on building network collaboration between the college, NGOs, private agencies including local, regional and international.

	Objective 5: To provide quality non-college classroom teaching for communities, schools, women groups, youth groups, and disseminate information/documents (papers, brochures, reports, etc) to clients.  


	Evaluation questions
	Data sources
	Sampling
	Analysis

	Are there any complains of the way the CES Office been manage?
	Survey and Evaluation
	Staff Survey
	

	Do your stakeholders feel ownership of CES projects and activities?
	Survey and Evaluation
	Stakeholder Survey
	

	Is CES Plan of Work realistic and attainable?
	Survey
	Staff and Stakeholders
	

	Is the Pohnpei populace, regional and international communities aware of CES program activities?
	Survey
	Stakeholder Survey/Evaluation
	

	Are clients satisfied with how the non-college classes presented and awareness rise regarding CES Programs?
	Clients’ Evaluation and Survey
	Clients’ Survey 
	


Timeline

	Activity
	Who is Responsible?
	Date

	Creation of Healthy Office Environment
	Assistant Director-CES
	On-Going (Jan. 2008)

	Solicitation of Stakeholder input and support
	CRE, Assistant Director, CES Extension Agents
	January -March 2008

	Development of Pohnpei CES Plant of Work
	CRE, CES-Pohnpei, Stakeholder
	January- March 2008

	Building Networking Collaboration within and outside the CES Programs 
	CRE, CES-Pohnpei
	On-Going (Jan. 2008)

	Development of a quality non-college classroom programs
	Assistant Director-CES, CES Extension Agents
	March 2008


Comments:
